Thirteen Triggers of Anxiety for Congregations

                                                         Peter Steinke 
1. Money: Follow the money trail-how to raise it, how to distribute it, how to manage when there isn’t enough.

2. Sex, Sexuality: As sources of identity and self-expression, questions and differences pertaining to sex set off survival reactions.

3.    Pastor’s Leadership Style:  Sometimes this is a euphemism for not liking the 

       pastor.  Sometimes it’s a genuine concern that the needed leadership is not

       happening.  Sometimes clergy and other leaders fail to determine what kind of 
       leadership is needed.

4. Lay Leadership Style: Lay leaders can run the spectrum from hands off to hands on, from enabling to threatening, from expressing a failure of nerve to demonstrating strength of conviction and courage.

5. Growth, Survival:  Congregations may be anxious because growth is slow or 

worship attendance declines.
6. Boundaries: Boundary problems could include how much of a congregation’s resources are given away and how much retained locally; people overstepping their authority; misuse of finances.

7. Trauma, Transition: A key or nodal event happens with a significant emotional impact, such as storm damage to the church structure or the retirement of a pastor after a long tenure.
8. Staff Conflict, Resignation: When the church staff is at odds or a staff member departs under a cloud of suspicion or for unexpected reasons, people become upset.

9. Harm Done to a Child, Death of a Child: Congregations are children sensitive.  If a child is hurt or if one dies, there is a sense of helplessness: we cannot even protect or defend those in our care.
10. Old and New: Tension brews when considering a new hymnal to replace an old hymnal, to change the old time of worship, or to modify the receiving of a sacrament.

11. Contemporary and Traditional Worship: This is a special case of old and new.  Immense emotionality is connected to styles of worship.  The first murder in sacred history, the story of Cain and Abel, involved worship.

12. Gap between the Ideal and the Real:  When high and lofty ideas are betrayed by reality or when a focus on mission degenerates into a focus on self-concerns, people become disturbed.

13. Building, Construction, Space, and Territory: Add or tear down a building; modify existing space; move offices into new area; sell land or parsonage; relocate.  Anxiety will rise. 

Conflict is one of the primary factors why clergy leave local church ministry. 

Issues often are leadership style, finances, change in worship styles, conflicts among staff, and new building or renovation.

Independent Work: 
Directions: Read through the 13 triggers and reflect on the state of the congregation or ministry group in which you serve.  Place an X beside any trigger that is currently impacting your congregation or ministry group of which you are aware (could have been triggered a few years ago but a level of anxiety caused by this trigger is still present). Consider what behavior/actions you can exhibit/do which will lessen the anxiety caused by each trigger you marked.
     Small Group Conversations:
      Directions: Allow each person in your group a few minutes to explain the triggers
      that he/her marked with an X and the behaviors/actions they might consider to 
      lower the anxiety.  If time permits have an overall discussion about these things in
      general.
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