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Class Description
Through practical exercises and discussion, the class will identify healthy characteristics of a small church and learn how to energize, engage and affirm a healthy congregation.

Class Objectives

In (or after taking) this class, students will:
1. Understand what characteristics make up a healthy church

2. Identify tools to build healthy relationships and communication among parishioners

3. Gain an understanding of being intentionally outward focused.

4. Identify ways to build out servant leadership

5. Understand the importance of shepherding your people

To demonstrate meeting these objectives, students will:


Participate fully in class and breakout groups

Class Schedule
· 10:30   Intro

·             Part 1  Instruction/Discussion

· 11:30  Break

· 11:45  Part 2  Nuts and Bolts--Putting it all together

· 12:30  Dismiss
Suggested Resources
For further reading:
· Turn Around Strategies for the Small Church; Ron Crandall.

          Abingdon Press – Nashville, 1995 (Effective Church Series)

· Vital Christian Community: 12 Characteristics of Healthy Congregations                                 Philip Brochard and Alissabeth Newton. Church Publishing New York, NY,2022                                      
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