
[image: image1.png]


Iona School for Ministry



      Pastoral Theology IV: Congregational Seasons
All Seniors
March 18, 2023
The Rev. Dr. Trawin Malone

Class Description
Course Information
Pastoral Theology IV: Congregational Seasons
Saturday, March 18, 2023 
7-9 pm
Instructor Contact Information
The Rev. Dr. Trawin E. Malone
Phone: (512) 820-0133
Email: trawinmalone70@gmail.com
Course Description
In this session, we will explore seasons and cycles of a congregation and of pastoral ministry.  The topics to be covered will include:  The Mission of the Church. What is the spiritual and core value basis of ministry?  Based on a model by George Bullard, we will look at the life cycle of a congregation (neighborhood, business) and how it can be reenergized.  The cycle of ministry based on work by Melissa Bane Sevier is a helpful tool to position ourselves in ministry.  Based on the work of Susan Beaumont, the cycle of planning will be presented and integrated into the cycle of a congregation and ministry.
Learning Objectives
· Students who successfully complete this course will be able to: 
· Understand the core values and guiding principles of organizations
· Getting to the “why”
· Become aware of the life cycles of neighborhoods, organizations, and congregations

· Prepare for the life cycle of clergy

· Understanding the cyclical nature of planning

Class schedule: 

7:00 pm 
Prayers and introductions
7:10 pm
Mission of the Church

7:20 pm
Life Cycles of a Congregation and Discussion

8:00 pm 
Break 

8:10 pm 
Life Cycles of Pastoral Ministry  
8:20 pm 
Life Cycles of Planning

8:40 pm
Q&A

9:00 pm 
Dismissal

Handouts
George Bullard—Life Cycles

Shooting the Rapids: The cycles of Pastoral Ministry
Innovating Into an Unknown Future-- Susan Beaumont
Resources for Further Reading

Israel Galindo, The Hidden Lives of Congregations
Simon Sinek, Getting to the Why

Melissa Bane Sevier, Journeying Toward Renewal: A Spiritual Companion For Pastoral            Sabbaticals
On site learning
https://www.congregationalconsulting.org/author/sbeaumont/
https://simonsinek.com/product/start-with-why/
https://healthygrowingchurches.com/a-season-for-everything-life-cycle-of-a-church/
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