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Iona School for Ministry



  Leading as Steward
2022
Ministry Track for Priest, Deacon and Lay Students
Saturday, Sept. 10, 2022
Canon Mary M. MacGregor
Class Description
Students will come to understand how the theology of stewardship applies to missional leadership, the critical nature of self-awareness, understanding leadership styles and application of this knowledge in healthy Christian communities. 
Class Objectives

In (or after taking) this class, students will:
· Clearly understand their role as missionary leader and stewards
·  Be able to identify their own leadership style per Primal Leadership: Unleashing the Power of Emotional Intelligence and give real life examples of the utilization of their personal styles

· Apply the theology of spiritual gifts while working with persons being discipled in order to increase others self-awareness in ministry and as members of healthy communities
Class Schedule

2 hours incorporating short teaching segments, individual reflection, small group and whole group discussion
Suggested Resources
Handouts:

Power Point Presentation – Leading as Steward, Canon Mary M. MacGregor
Our Congregation: Maintenance or Mission? Harold Percy, Good News People
Leading with Emotional Intelligence (EI) Domains with Associated Competencies and Leadership Styles

Leadership Styles – Daniel Goleman, Richard Boyatzis, Annie McKee

The Johari Window illustration

Leading as Steward Resource Pages (includes recommended reading)
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