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Iona School for Ministry



 Leading Change
      Ministry Track for Priest, Deacon and Lay Students
Sunday, Sept. 11, 2022
Canon Mary M. MacGregor
Class Description
Students will form an understanding of being an agent of change as a leader in Christian community utilizing change theory, Peter Steinke’s identification of congregational anxiety triggers, John Kotter’s steps to leading change, the Diffusion of Innovation, congregational life cycles and personal experience.
Class Objectives

After taking this class, students will:
· Be familiar with change theory and be able to predict progressive stages of change congregations experience
· Be able to explain and identify life cycles of congregations
· Identify triggers caused by change that produce high anxiety in churches
· Understand the critical nature of healthy relationships in dealing with change

Class Schedule

2 hours incorporating short teaching segments, a video segment of teaching by Dr. Peter Steinke, individual reflection, small and whole group discussion

Suggested Resources
Handouts

Power Point Presentation – Leading Change, Canon Mary M. MacGregor

Thirteen Triggers of Anxiety for Congregations – Dr. Peter Steinke

Diffusion of Innovation – Dr. Everett Rodgers 
Phases of Change - Scott and Jaffee
10 Rules for Respect – Charles Christian

The Life Cycle and Stages of Congregational Development – George W. Bullard

Leading as Steward Resource Pages – see Leading as Steward
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