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Prayer
May I learn to love learning, O Lord, for the world is yours,

And all things in it speak – each in their own way – of You:

Of your mind,

Your designs,

Your artistry.

Your power,

Your unfolding purpose.

All knowledge is your knowledge.

All wisdom is your wisdom.
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Prayer
Open, O Lord, as you will, the paths of my life in the days yet to come. 

Use my studies to further shape my vision of what my place and call in 
this world might be. Begin to show me where my own deep gladness and 
the world’s deep need might meet. And in that light, let me be mindful not 
only of my studies, but also mindful of the needs of my peers and even my 
teachers. Let me respond with mercy to the failings of others.

Let me be in this school, even in small ways,

A bearer of light and reconciliation;

Which is to say, let me in humility be your child.

Amen.

From Every Moment Holy, Vol. 1

6



Section 1: 

The WHY of Christian formation

7



Why Formation Is Important
(Almost) Everything is formation

“I appeal to you therefore, brothers and sisters, by the mercies of God, 

to present your bodies as a living sacrifice, holy and acceptable to 

God, which is your spiritual worship. Do not be conformed to this 

world, but be transformed by the renewing of your minds, so that you 

may discern what is the will of God—what is good and acceptable and 

perfect.” Romans 12:1-2

In light of this passage, what all is formation?

Sermon is formation too but it’s not necessarily the best way to form 

Christians (more on this later)

8



Christian Education 
Traditional Sunday School

vs. Christian Formation

Christian spiritual formation is the 
process of being conformed to the 
image of Jesus Christ for the glory of 
God and for the sake of others (2 
Corinthians 3:17-18). (Portland 
Seminary)

Spiritual Formation is a process, but it 
is also a journey through which we 
open our hearts to a deeper 
connection with God. We are not 
bystanders in our spiritual lives, we 
are active participants with God, who 
is ever inviting us into relationship 
with him. (Renovare)
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A (Very Brief) History of 

Christian Education since the Early Church
The Catechumenate 

★ κατηχέω (katēcheō) – used 7 times in NT – to teach

★ Luke 1:4 “so that you may know the truth about the things you have been 

taught”

★ Early church: instructed in the Creeds, Lord’s Prayer, sacraments – lengthy 

process in the time up to baptism

Sunday School 

★ Began as 1st Day Schools – teaching basic literacy before compulsory 

education

★ Allowed students to learn the Word of God themselves

★ But did it teach obedience to the Word?

10



Current State of Formation
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Current State of Formation

1 out of 100 confirmed youth remain adult participants in EDOT

According to Renewal Works, 73% of our churches are at earlier less 

mature stages of spiritual growth [Renewal Works Infographic]

What we’ve been doing isn’t working 
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So why even bother with 

formation?
Formed congregations will make your 

lives easier 

Formed disciples are leaders, 

evangelists, teachers

Formed disciples shine the Kingdom 

of Heaven throughout the community

Formed disciples multiply your work
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Discussion Prompt:

Describe a time when 

you had a transformative 

experience in church
BREAKOUT ROOMS: 5 MINUTES
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Discussion Prompt:

Describe a time when 

you had a transformative 

experience in church
Poll Everywhere responses
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Section 2: 

Models of Christian formation
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Formation terms

Formation

Christian formation

Spiritual formation

Discipleship = μαθητής (mathētēs)

★ “Come, follow me.” Matthew 4:19

★ “Baptizing them in the name of the Father and of the Son and of the Holy 

Spirit, teaching them to observe all that I have commanded you.” Matthew 

28:19–20
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Formation is holistic

Is knowing half the battle?

The GI Joe Fallacy 

[https://www.youtube.com/watch?v=GimHHAID_P0] 
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Models of Formation
Human-Soul Centered Design

Belonging

★ Who am I?

★ Whose am I?

Becoming

★ Why do I matter?

★ What is the “yes” that calls me?

Beyond

★ What is the eternal artistry of which 
we are part?

★ How would we be if we remembered?

From Sacred Design Lab  
https://sacred.design/wp-
content/uploads/2019/10/SDL_Design_TRACT_Digital_101119.pdf

Faith Building Blocks

I belong

★ I belong to God and to God’s family, 
the church.

I know

★ I know and understand God’s 
salvation story, and I have a part to 
play in it.

I have hope

★ I have confidence, through Christ, in 
all of God’s promises.

I am called and equipped

★ I am called to work in God’s kingdom, 
and I am equipped to do that work.

From Building Blocks of Faith 
https://www.crcna.org/FaithFormation/toolkits/building-blocks-faith
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Models of Formation
Personal Transformation Model

Thoughts (orthodoxy) 

★ resurrection hope

Behaviors (orthopraxy) 

★ radical hospitality

Feelings (orthopathy) 

★ relational holiness

From Dr. Mary Kate Morse

5 Facets of Spiritual Formation

Reflective reading

Active repentance

Total stewardship

Penetrating prayer

Community Accountability

From Christianity Today 
https://www.christianitytoday.com/biblestudies/articles/spiritualformation/bein

gformed.html
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Discussion Prompt:

Which model of 

formation do you think 

will cause the most 

transformation? 

And why?
BREAKOUT ROOMS: 12 MINUTES

22

Photo by Suzanne D. Williams on Unsplash

https://unsplash.com/@scw1217?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/butterfly?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Discussion Prompt:

Which model of 

formation do you think 

will cause the most 

transformation? 

And why?
POLL & DISCUSSION
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Formation Models Summary 

(and a few additional thoughts)

Formation is holistic 

Active vs. passive formation

★ Romans 12:1-2 conformed (passive) vs. transformed (active)

★ Learning pyramid
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Formation Models Summary 25



Formation Models Summary 

(and a few additional thoughts)

Formation is holistic 

Active vs. passive formation

★ Romans 12:1-2 conformed (passive) vs. transformed (active)

★ Learning pyramid

Safe spaces for formation

★ Invitation to Brave Space [handout]

★ Authenticity needs safety

★ Food for thought: during a pandemic is anyone learning? Being 

transformed? Conformed? 
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10 Minute Break
Note: Read Hauerwas article if haven’t already
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Section 3: 

HABITS of Christian formation
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HOW are we formed?

How do we become a disciple? A fully formed Christian? 

How do we become an “expert”?

Hint: it’s not about what we know (GI Joe Fallacy)

10,000 Hour Rule (Malcolm Gladwell)

What do we have 10,000 hours of practice in?

10,000 hours gives us muscle memory

How do we get muscle memory?

Forming habits is how we get muscle memory
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Spiritual HABITS help form us

Transformed by good habits

Liturgy helps form us 

James KA Smith: “We are what we 

love” 

Proverbs 4:23 

Colossians 3:15-16

This is our worship – the Word of 

Christ dwelling in us and with one 

body – worshiping God

Vs. conformed by bad habits

Rather than loving other things in the 

world which take our time and 

practices
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How to create habits
From Atomic Habits by James Clear
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Lots of HABITS = Rule of Life

Image from SSJE

32



Barriers to 

formation
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Parable of the sowers

Fixed vs. growth mindset

Lack of awareness

From St. John’s Bible



Barriers to Formation

34

Lack of awareness



Discussion Prompt:

What would formation look like in 

our churches if we followed 

Hauerwas’ approach? 

What would have to change? 

And what would be the outcome?

BREAKOUT ROOMS: 10 MINUTES

Pick a spokesperson to report back 
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Discussion Prompt:

What would formation look like in 

our churches if we followed 

Hauerwas’ approach? 

What would have to change? 

And what would be the outcome?

Reporting back

36

Photo by Marija Zaric on Unsplash

https://unsplash.com/@simplicity?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/laying-bricks?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Section 4: 

Creating CURIOSITY for 

Christian formation
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Let’s do some math…

10,000 hours to be an expert…

How many hours will we have with our congregation in a year? 

★ 52 … maybe?

★ Is this enough to form people?

Formation must go beyond those 52 hours by creating curiosity or 

hunger and thirst for righteousness so that people will seek their own 

spiritual formation

Use your 52-ish hours to create hunger and thirst for righteousness
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“Blessed are those who 

hunger and thirst for 

righteousness, for they 

shall be filled.” Mt 5:6

39

How do we create hunger and 

thirst for righteousness? 

How do we create curiosity?



Creating CURIOSITY

So what? Why? How?

40

Adult learners need 

RELEVANCY

Connects to previous 

experiences

Simon Sinek – Start 

With Why

Connects to values

Thinking through 

behavior change 

(imagining the 

outcome and 

barriers to change)

*Always encourage time to process learning*

Create space for the Holy Spirit to be invited in 



Creating CURIOSITY for children
Focus on helping the parents FIRST

★ “The single, most powerful causal 
influence on the religious lives of 
American teenagers and young adults is 
the religious lives of their parents.” –
Christian Smith, Religious Parenting

★ Parents have 3,000 hours with their kids 
vs. 50ish at church

Provide opportunities for 
intergenerational worship – children are 
the church too

Create wonder, use all the senses 
(Godly Play, Catechesis of the Good 
Shepherd)

Tell stories – their story is part of the 
larger story of God

Teach children the how of prayer and 
allow them to practice

Celebrate milestones!

If your church doesn’t have many (or 
any) children: 

★ Look for where are there kids every 
week in your community. Go there. 
Teach the kids there every week. 

★ Focus on building relationships with the 
few children that are there. Suggestions:

★ Mentoring

★ Prayer partners. 

★ Pew buddies. 

★ Read books together if they’re 
younger. 

★ Eat donuts and talk about their life if 
they’re older. 

★ Inter-generational teaching 

★ A caveat: this is very difficult to do well 
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Creating CURIOSITY for youth
Mainline youth simply fall away after 

high school (Elizabeth Drescher, 

Choosing Our Religion: The Spiritual 

Life of America’s Nones)

Start with the parents with teens too

★ What do you want young people to 

know about Jesus by the time they 

graduate high school? 

★ What do you want them to do with 

their faith?

★ What do you want their faith to look 

like?

Critical mass: 10% of ASA 

(participating in ANY way in the life of 

the church)

Look out for multigenerational 

opportunities

Create mentor relationships 

★ ask youth who they would turn to for 

help and invite those people to work 

with youth

Liturgy works for youth too (we don’t 

have to be like the non-denoms)

★ Zac Koons: 

https://livingchurch.org/covenant/2018

/03/26/come-for-some-pizza-stay-for-

some-jesus/   
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Creating CURIOSITY for adults

When in doubt, go deep

★ “the Christian of the future will be a 

mystic or will not exist.” – Karl Rahner

Provide Accountability 

★ Offer challenges (praying each day a 

certain way, reading the Bible, etc)

★ Try to make it fun (Men vs women) 

Run small groups well [handout]

Always invite into new opportunities
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Discussion Prompt:

How do we create hunger and 

thirst for righteousness?

What would that look like in our 

churches if we were successful?

2 minutes silent reflection/journal writing
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Section 5: 

DIGITAL Christian formation 

and the future

45



Digital life isn’t going away

…pretty self-explanatory

No matter how much we want ministry to be “normal” again
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We’ve already seen the benefits in 

2020

Accessibility

Convenience

Safety

Long-distance connections
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The Church has been through 

changes before

Roman Roads
"File:Ancient Roman road of Tall Aqibrin.jpg" by 

Bernard Gagnon is licensed under CC BY-SA 3.0 

Printing Press
"Gutenberg Bible" by NYC Wanderer is licensed 

under CC BY-SA 2.0 

Internet
Photo by Headway on Unsplash

48



Digital Formation Best Practices

Digital formation should be BOTH 

synchronous AND asynchronous

Think: pre-DVR life vs. Netflix 

episodic content
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Digital Formation Best Practices

Digital formation should be BOTH 

synchronous AND asynchronous
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Digital Formation Best Practices

Digital formation should be BOTH 

synchronous AND asynchronous
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Digital Formation Best Practices

Digital formation should be BOTH 

synchronous AND asynchronous
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Synchronous & 
Asynchronous



Asynchronous formation
Allows for a flipped classroom model

Allows for customizable and personalized formation

This isn’t as hard as you think it is – you’re already doing the first steps of 
this – the dissemination is just different

NOW: Curation (all your sermon prep) -> content production (writing a 
sermon) -> sermon delivery

DIGITAL: Curation (all your sermon prep) -> content production (writing a 
sermon) -> sharing curated resources, videos, etc for 24-7 digital use 
(priest as DJ)

Easy way to creating asynchronous content: 

★ split up your worship videos into smaller chunks to post later (sermon, music, 
readings, etc)

★ If you don’t cover all the Sunday readings (because online worship should be 
shorter), provide them throughout the week

This is why formation should go deep – needs to be deeper than people 
can google (Is Google the new God? https://medium.com/faithtech/is-
google-the-new-god-81f26b69bf8) 

A side note: authenticity is valued over perfection in the digital world
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Triangle of Social Risk

Think about formation 

(and worship) in all of 

these way
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Invitation to brave space:

Introducing covenants and 

safety at every step
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What people want from online 

community

Relationships

Support and encouragement

A sense of being appreciated

Trusted connections 

A safe place for intimate connection

Shared beliefs and purpose

https://www.churchleadership.com/leading-ideas/6-traits-people-value-in-online-faith-communities/
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Invitation not implied:

Always have actionable 

next steps
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Formation Funnel
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Webinar

4-6 week 

study Life groups



Discussion Prompt:

Head/Heart/Hands

silent reflection/journal writing
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emotionally
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SUMMARY
The WHY of Christian formation

★ (Almost) Everything is formation (Romans 12:1-2)

★ More than just Christian education

Models of Christian formation

★ Knowing is NOT half the battle

Habits of Christian formation

★ Habits help form us – “we are what we love”

★ Bricklayer apprentice discipleship

Creating CURIOSITY for Christian formation

★ Hunger and thirst for righteousness beyond 52 hours 

DIGITAL Christian formation and the future

★ Synchronous vs. Asynchronous formation

★ Triangle of social risk and formation funnels
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Questions?
RESOURCE LIST HANDOUT

NEED MORE RESOURCES, ETC?

CONTACT ME!

Stephanie Townes

stownes@epicenter.org

979-236-5478

mailto:stownes@epicenter.org

