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Self Awareness:

The Leader’s Journey: Accepting the Call to Personal and Congregational Transformation. Herrington, Creech, Taylor. Jossey Bass. ISBN: 078796266X

Chocked full of self assessment questions for the Christian leader, particularly those persons leading congregations. Full explanation of Johari Window.  Significant emphasis on understanding systems theory and how it relates to a leader’s capacity to be strong and function well.  Integrates scripture, story and reality for the leader.

Leadership Network, an organization dedicated to supporting clergy and other Christian leaders, especially in the context of large churches at www.leadnet.org 

Strengths Finder 2.0. Tom Rath. Gallup Organization.  ISBN: 9781595620156

. Personal online assessment with every book.  Creates a language of 34 themes with an in-depth analysis of your personal strengths with explanations and applications.
Based on extensive research that concludes that when people work out of their strengths they are more positive and happier and more productive in life. 

Online version now known as Clifton Strengths with digital assessment at www.gallup.com/chiftonstrengths 
Strengths Based Leadership. Rath and Conchie. Gallup Organization. ISBN: 9781595620255
Based on research, the book identifies three keys to being a more effective leader: 1.knowing your strengths and investing in others' strengths, 2.getting people with the right strengths on your team, and 3.understanding and meeting the four basic needs of those who look to you for leadership. The book has firsthand accounts from some of the most successful organizational leaders in recent history discuss how their unique strengths have driven their success. To help you apply your own strengths, you'll have the opportunity to take a new leadership version of Gallup's StrengthsFinder program that will provide you with specific strategies for leading with your top five strengths.

Primal Leadership, Unleashing the Power of Emotional Intelligence. Goleman, Boyatzis, McKee. Harvard Business School Press. ISBN: 157851486X.

Explores the role of emotional intelligence (EI) in leadership. Drawn from significant analysis of world class organizations and its leaders, it explains the direct connection of EI and successful leadership. In addition, this book has a synopsis of 6 leadership styles, conveying when they are positive and when not, when they should be applied, and the role of EI in those styles. 

Website: www.hbr.org  – outstanding articles on leadership but must subscribe to Harvard Business Review at $10 a month. Worth it!
Failure of Nerve Leadership in The Age of the Quick Fix, Edwin H. Friedman,

Seabury, ISBN9781422168035. Recognized spiritual leader in helping clergy understand congregations as systems in his classic, Generation to Generation. Failure of Nerve serves as a challenge for leaders to understand systems and not shrink from anxiety or fear when making hard leadership calls.

Invite, Welcome, Connect 
Great website developed by Episcopalians to assist churches with the practical aspects of inviting, welcoming and connecting people into the church. This started here in the Diocese of Texas and now has a national following. The Evangelical Lutheran Church in America has an outstanding spiritual gifts assessment tool found under the Connect link entitled: Gifts for You, Opening Your Spiritual Gifts, ELCA Women. The language closely aligns with Episcopal ethos.    It self-scores with definitions and has group activities, etc. Also find a S.H.A.P.E. (S-spiritual gifts, H-heart-passion; A-abilities; P-personality; E-experiences) assessment tool online. Lots of training videos, resources, ideas at this website. www.invitewelcomeconnect.com   
Empowerment and Feedback

Performance and feedback review forms for clergy, lay leaders, staff and vestries can be found at the Diocese of Texas website: www.epicenter.org  and put in the search box “performance review forms”. 
Building Teams

The 17 Indisputable Laws of Teamwork Workbook, John C. Maxwell, Thomas Nelson Publishers, ISBN 0785265767. Maxwell is just the best as insight into people. This is both a book to pay close attention to its teachings and work the leader through steps to building teams.

Listening

The Rev. Rob Voyle, Clergy Leadership Institute, www.clergyleadership.com 
Voyle trains in seminars and has periodicals that revolve around the approach to leading and listening which is called ‘appreciative inquiry’. 

The Rev. Eric Law, Kaleidoscope Institute, www.kscopeinstitute.org 
Law has written a number of books that comprehensively address multi-cultural diversity through processes that are sensitive to differences. Among these processes is ‘mutual invitation’ which helps people learn to listen and respect each other.

Books include: The Wolf Shall Dwell With the Lamb; The Bush Was Blazing But Not Consume; Inclusion; Making Room for Grace; Sacred Acts, Holy Change.

In addition, the Kaleidoscope Institute holds trainings around the country and will come

This resource is an outstanding option for diversity training. Holy Currencies organizes congregational life into a cycle of blessings which helps one understand their connected nature.

Check out the vimeo link on www.epicenter.org  (v on the homepage) for over 200 short videos featuring renown church leaders on a variety of subjects including some in Spanish.
Failure of Nerve Leadership in The Age of the Quick Fix, Edwin H. Friedman

Seabury, ISBN9781596270428 Recognized spiritual leader in helping clergy understand congregations as systems in his classic, Generation to Generation. Failure of Nerve serves as a challenge for leaders to understand systems and not shrink from anxiety or fear when making hard leadership calls.

Congregational Leadership in Anxious Times, ISBN9781566993289
The Rev. Dr. Peter Steinke, renown author and teacher, Lutheran pastor, major consultant to congregation across denominations (deceased). This volume deals directly with self-awareness of leaders and the roots of anxiety, why it happens in congregations and how to grow in self-assurance.
Steinke’s other popular books:

How Your Church Family Works

Healthy Congregations

A Door Open, Grounding Change in Mission and Hope
The Episcopal Church through www.churchpublishing.org  put out a series of books that are worth reading:
Transforming Leadership by The Rev. David Gortner

Transforming Congregations by the Rev. Jim Lemler

Transforming Disciples by The Rev. Linda Grenz
Transforming Stewardship by the Rev. Canon Chuck Robertson

Transforming Vocation by Sam Portaro
Transforming Preaching by Ruthanna B. Hooke
Transforming Evangelism by the Rev. David Gortner
Transforming Scripture by Frank Wade
Transforming Vestries (excerpts from 5 of this series)
Discernment: Hearing God’s Call: Ways of Discernment for Laity and Clergy by ISBN0802839614 Ben Campbell Johnson. Outstanding book with both spiritual and practical emphasis and tools for discernment. 

S.H.A.P.E. Finding and Fulfilling Your Unique Purpose for Life by Erik Rees. The author was originally on the Saddleback Church staff that created this assessment technique. ISBN9780310292487.
Episcopal Church Foundation website and publications: www.ecf.org 

The Episcopal Network for Stewardship, www.tens.org, churches in edot are members and have access to extraordinary resources for annual giving campaigns and more. Password protected    Luke9:17 for 2022 resources
FORMA Network for Christian Formation for the Episcopal Church, www.forma.church 

Recommended Podcast:  Carey Nieuwhof pastor Church, Ontario.  www.careynieuwhof.com 
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